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“We put the Unity in Community!”

Founded in 1887, Conetoe is a small town situated about six miles southeast of Tarboro, in Edgecombe County, North Carolina. Originally, known as Warren Station, the town settled on the name Conetoe for its location along the Conetoe Creek. It’s a small farming community where everyone knows everyone and neighbors can still rely on each other.
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BUDGET MESSAGE

I am pleased to provide the Town of Conetoe Fiscal Year 2025-2026 Proposed Budget for your consideration. The budget is balanced in its entirety and is inclusive of all annual financial obligations. This budget contains line items of revenue and expenditure categories that have been realistically projected. It embodies the results of discussions between town residents, local businesses, and the Town Governing Board. Public participation and citizen collaboration are paramount for the growth and resilience of this community. The public hearing for the Proposed Budget is expected to take place on June 24, 2025. 
The Proposed Budget is a sound financial plan and has been prepared with the Board’s goals and objectives adopted from their annual planning session and budget retreats. The Budget Ordinance is a legal document which must be adopted prior to June 30, 2024. All components of this budget have been prepared and assembled in accordance with provisions of the North Carolina Local Government Budget and Fiscal Control Act and conform to all other applicable State and Federal standards, including General Statute 159-11. This Budget is financially balanced, identifies all anticipated revenue sources, and provides all proposed departmental expenditures. In preparation for the new fiscal year budget, the Finance Officer will regularly monitor estimated and actual revenues and expenditures.
The Fiscal Year 2025-2026 Budget totals $177,192.00 compared to $172,605.00 for Fiscal Year 2024-2025. This is a 2.66% increase to last year’s budget. This increase is due to increased costs, increases in administration, and the pursuit of available revenue. There is no tax increase being proposed for the Fiscal Year 2025-2026. The North Carolina Local Government Commission recommends that the local governments maintain a minimum unassigned fund balance of no less than eight percent of expenditures. 
The Fiscal Year 2025-2026 Proposed Budget has been reconstructed with the implementation of Black Mountain Accounting Software. This is a new municipal friendly software through the NC league of Municipalities that strives to help with improving functionality and budget accounting. The budget categories for the Fiscal Year 2025-2026 have been reconstructed and updated. These include Governing Body, Administration, Parks & Recreations, Community Center, Streets, and Solid Waste. It is the belief that with the implementation of these new and updated budget categories the Town of Conetoe will account with more precision and monitor the budget more easily. 

EXPENDITURES 
The Governing Body fund budget includes additional funds due to an increase in elected official pay and an increase in dues & subscriptions.
The Administration fund budget includes additional funds due to the Town Hall office utilities and communications being added under the administration category as well as FICA.
Parks & Recreation is now its own separate category. It took the place of Revitalization/Events and Park utilities will now be accounted for under this fund budget.
Community Center is a new fund budget. We will account for utilities for The Station under this fund budget.
Streets is a new fund budget. In the FY 2024-2025 budget it was under the Sanitation & Service category. 
Solid Waste is a new fund budget. This fund budget will account for contractual services that were found under the Sanitation & Service category on the FY 2024-2025 budget. These contractual services include (but are not limited to) yard waste removal, solid waste removal, and the grass cutting contract.

REVENUES
The Ad Valorem revenue is expected to increase from FY 2024-2025 projections. 
We are anticipating an increase in Beer & Alcohol taxes due to a new business acquiring the proper licensing.
With the completion of the Town Hall remodeling and the adoption of our new and updated Town & Zoning Ordinances we anticipate the Miscellaneous/In Office Revenue to increase from prior years. We also added Planning & Zoning under the Revenue fund budget.
Additional funds were added to Revenue through the Unrestricted Fund Balance. This is to offset increased costs in operations.
There is a decrease in the Fund Balance Appropriation, however, it is above the recommended 5%. It is imperative that we continue to monitor a way to improve the town’s revenue and not continue to use the Fund Balance for future operating costs.

CONCLUSION
The Fiscal Year 2025-2026 Proposed Budget reflects the Board’s priorities for the citizens, meets the Board’s stated goals and objectives, and is responsive to town wide needs. While it continues to move the town forward in a positive direction there are areas of weakness that must be considered in upcoming fiscal years. The town must focus on ways to help control the increasing expenditures without jeopardizing the services it provides the citizens. The town must also look for other sources of revenue or run the risk of depleting the Appropriated Fund Balance. 
Overall, the Town of Conetoe remains stable and in good overall financial shape. The Budget Officer will continue to provide monthly reports to our Board while monitoring our spending and looking for ways to help us operate more efficiently. We will be increasing our efforts to stay within our budget and continue to secure grants to help perpetuate our forward trajectory. We will also be implementing more board workshops and budget retreats for training both town staff and our governing board. 
I am pleased to present this Proposed Budget for the Town of Conetoe for the next fiscal year to the Board of Commissioners. I appreciate your efforts to draft a budget that provides resources and services to the town, as well as addressing community needs. On behalf of myself and our new Budget Officer, Commissioner Jenny Hinnant, I thank you for your consideration for the Fiscal Year 2025-2026 Proposed Budget.
Respecfully Submitted, 

Kelly Hunter, Town Clerk/Finance Officer
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	BUDGET ORDINANCE FOR THE TOWN OF CONETOE
FY 2025-2026

	

	
	
	
	
	
	
	
	
	
	

	
	BE IT ORDAINED by the Governing Board: Town of Conetoe
	
	
	

	
	
	
	
	
	
	
	
	
	

	Section 1:
	The following amounts are hereby appropriated in the General Fund for the operation of the municipal government for the fiscal year beginning July 1, 2025, and ending June 30, 2026, in accordance with the chart of accounts heretofore established for this municipality:
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	

	GENERAL FUND APPROPRIATIONS
	
	
	
	
	
	

	
	General Government
	
	
	
	
	$28,437
	
	

	
	Administration
	
	
	
	
	$88,805
	
	

	
	Sanitation/Solid Waste
	
	
	
	$38,750
	
	

	
	Parks and Recreation
	
	
	
	
	$3,650
	
	

	
	Streets
	
	
	
	
	
	$17,000
	
	

	
	Community Center
	
	
	
	
	$550
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	$177,192
	
	

	
	
	
	
	
	
	
	
	
	

	Section 2:
	It is estimated that the following revenues will be available in the General Fund for the fiscal year beginning July 1, 2025, and ending June 30, 2026:
	

	
	
	

	
	
	
	
	
	
	
	
	
	

	GENERAL FUND REVENUE
	
	
	
	
	
	
	

	
	Real Property Taxes
	
	
	
	
	$52,000
	
	

	
	Motor Vehicle Taxes
	
	
	
	
	$7,200
	
	

	
	Utility / Cable Franchise
	
	
	
	$13,000
	
	

	
	State Beer & Wine Tax
	
	
	
	$2,000
	
	

	
	Local Option Sales Tax
	
	
	
	$65,000
	
	

	
	Powell Bill Funds
	
	
	
	
	$10,000
	
	

	
	Interest Income
	
	
	
	
	$30
	
	

	
	Fund Balance Appropriation
	
	
	
	$21,462
	
	

	
	Other Revenue
	
	
	
	
	$6,500
	
	

	
	
	
	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	$177,192
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Section 3:
	There is hereby levied a tax at the following rate per one hundred dollars valuation of property as listed for the taxes as of January 1, 2025, for the purpose of raising the revenue listed "Real Property Taxes" in the General Fund Section 2 of this ordinance.
	

	
	
	

	
	
	

	
	Tax rate
	0.45
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	This rate is based on the total valuation of property for the purposes of taxation listed below and an estimated rate of collection listed below.
	

	
	
	

	
	Total valuation of property
	$13,351,648
	
	
	
	
	

	
	Tax Collection Rate
	
	83.93%
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Section 4:
	The Budget Officer is hereby authorized to transfer appropriations as contained herein under the following conditions:
	

	
	
	

	
	a) Transfers between line-item expenditures within a department without limitation and without a report being required. These changes must not result in increases in recurring obligations such as salaries.
	

	
	
	

	
	
	

	
	b) Transfers up to $1,000 between departments, including contingency appropriations, within the same fund. The budget officer must make an official report on such transfers at the next regular meeting of the Governing Board.
	

	
	
	

	
	
	

	
	c) All transfer between funds require prior approved by the Governing Board in an amendment to the Budget Ordinance.
	

	
	
	

	
	
	
	
	
	
	
	
	
	

	Section 5:
	The Budget Officer may make cash advances between funds for periods not to exceed 60 days without reporting to the Governing Board. Any advances that extend beyond 60 days must be approved by the Board. All advances that will be outstanding at the end of the fiscal year must be approved by the Board.
	

	
	
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	

	Section 6:
	Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the Budget Officer and Finance Officer to be kept on file by them for their direction in the disbursement of funds.
	

	
	
	

	
	
	

	
	
	
	
	
	
	
	
	
	

	Adopted this day:
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	 
	 
	 
	
	 
	 
	 
	
	

	
	Town of Conetoe Mayor
	
	Town of Conetoe Clerk
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TOWN OF CONETOE
Fiscal Year 2025-2026

Budget Projected Expenses:					
[bookmark: _Hlk190845890]GOVERNING BODY
		Elected Officials				$10,000.00
		FICA						$500.00
		Staff Development & Travel			$2,500.00
		Dues & Subscriptions				$15,437.00
		
TOTAL						$28,437.00		
ADMINISTRATION
		Regular Wages				$50,000.00
		FICA						$4,000.00
		Workers' Compensation			$750.00
		Professional Services				$14,000.00
		Contractual Services				$7,300.00
		Advertising					$1,000.00	
		Maintenance & Building Repair		$1,000.00
		Maintenance & Equipment Repair		$1,000.00
		Proper & Liability Insurance			$5,300.00
		Utilities & Communications			$3,000.00
		Bank Fees					$255.00
		Dues & Subscriptions				$400.00
		Supplies 					$800.00
		
TOTAL						$88,805.00		

PARKS & RECREATIONS
		Utilities & Communications			$1,150.00
		Special Activities				$2,500.00
		
TOTAL						$3,650.00

COMMUNITY CENTER
Utilities & Communications			$550.00
		
TOTAL						$550.00

STREETS
		Utilities & Communications			$17,000.00
		
TOTAL						$17,000.00

SOLID WASTE
		Contractual Services				$38,750.00
		
TOTAL						$38,750.00


TOTAL PROJECTED EXPENSES:				$177,192.00

Budget Projected Revenue:
						
		Ad Valorem					$52,000.00
		Vehicle Property				$7,200.00
		NCDOR- Beer & Alcohol			$2,000.00
		NCDOR- Sales & Use				$65,000.00
		NCDOR- Solid Waste				$100.00
		NCDOR- Utility Distribution			$13,000.00
		Interest Earning				$30.00
		Planning & Zoning				$500.00
		Powell Bill					$10,000.00		
		Miscellaneous/In Office Revenue		$6,000.00
		Appropriation from Fund Balance		$21,362.00			
TOTAL						$177,192.00

TOTAL PROJECTED REVENUE:				$177,192.00
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